Reference

1. Digital transformation: online guide to digital business transformation [Electronic resource]. — Mode of access: https://www.i-
scoop.eu/digital-transformation/ . — Date of access: 28.02.2020.

2.Toward realization of the new economy and society — Reform of the economy and society by the deepening of «Society 5.0», April 19,
2016 // Japan Business Federation. — Mode of access: http://www.keidanren.or.jp/en/policy/2016/029 outline.pdf . — Date of access: 01.02.2020.

3.Crparerus passutus undopmaruzaunu B Pecy6nuke benapycs Ha 2016-2022 rozasl: 0400p. HOCTAHOBICHHEM KOJUTerHd M-Ba CBSI3H U
undopmaruzauuu Pecr. benapycs, 30 cent. 2015 1., Ne 35 // DTAJIOH. 3akononarensctBo Pecnyonuku benapycs / Hau. Lentp npaBoBoit uHGOpM.
Pecn. benapycs. — Munck, 2020.

4.006 ytBepxaeHud ['ocy1apcTBEHHO# MPOrpaMMBbl pasBUTHS LU(GPOBOH IKOHOMHUKHU U HH(MOpMaLoHHOro obmectBa Ha 2016—2020 romsl :
noctanoieHue Cosera MunuctpoB Pecn. benapycs, 23 mapra 2016 1., Ne 235 // DTAJIOH. 3akononarensctBo Pecriyonuku benapycs / Han. uentp
npaBoBoii nH(opM. Pecn. Benapycs. — Munck, 2020.

5. O Hexpere Ilpesunenta Pecny6muku benapycs ot 21 nexadpst 2017 r. Ne 8 «O pasButuu 1u(ppoBOil SIKOHOMUKI) : ITOCTAHOBJICHHE
INanatsl npencraBureneit Hannonansuoro codbpanus Pecn. benapycs, 14 uronst 2018 1., Ne 263-116/1V // DTAJIOH. 3akoHonarenscTBo Pecmybnuxu
Benapycs / Hau. uentp npaBoBoit uadopm. Pecn. benapycs. — MuHck, 2020.

6. O Mepax no peanuzauun Ykasa [Ipesugenra PecnyGmuku benapychk ot 31 stuBapst 2017 r. Ne 31 : mocranosienne CoBeTa MHHHCTPOB
Pecn. Benapycpb, 29 amp. 2017 r., Ne 320 // DTAJIOH. 3akononarenbctBo PecnyOmauku Benapyce / Han. nentp mpaBoBoit uHopm. Pecr.
Benapycs. — Munck, 2020.

VK 332

V. A. Mastovich
Belarussian national technical university, Minsk, Republic of Belarus

BUSINESS DEVELOPMENT IN THE DIGITAL ECONOMY

Introduction. Until recently, people have known almost nothinggabout digital technologies, but the digital rev-
olution that has engulfed the world economy is developing at a rapid pace‘and today, people who have not heard of this
concept at least once, are most likely not to exist any longer.

Main part. There are many concepts of “digital economy?h, According to the classical approach, the digital
economy should be understood as an economy that is based%en \digital technologies and characterizes the sphere of
electronic goods and services. For example, distant learningienline shopping, networking etc. The extended approach
defines the digital economy as the economic productiomjand usg of information and communication technologies. Pay-
ments for services and goods of the digital economy_ase,often made in digital currency (electronic money).

The relevance of the topic is related to the fact that medern digital technologies are playing an increasing role in
corporate management, gradually expanding theirtnfluence and capturing all sectors of the world economy one after
another. Large-scale changes are taking placey “digitalization” (the use of digital technologies) and digital transfor-
mation (a radical change in business strategy and,business processes under the influence of digitalization) are being
actively implemented.

The main advantage of the digital,economy over the traditional one is the possibility of automatic control of the
entire system (or individual components), @s well as its almost unlimited scaling without loss of efficiency, which can
significantly improve the efficiency of economic management (economic activities and resources of the country in various
industries) at micro and magro levels:“According to experts, the digital revolution has already begun in small and medium-
sized businesses. Many owners of small companies already use online technologies to develop their own businesses.

On the one hafid, Small*businesses are forced to use elements of the digital economy in order to maintain an
optimal level of competitivéness, on the other hand, they create conditions for the development of these elements
themselves. Besidesy in‘order to increase and maintain the level of competitiveness, they form new types of services,
and expand intoMew markets. Thus, the following criteria for compliance with the digital economy appear in the
busingéss enyironment:

— use of innovative digital communication standards;

=use of online communications at work and provision of goods and services;

— searching for new methods of managing information and knowledge flows in digital systems.

Changes at the company level are certainly the foundation of ongoing digitalization. However, these changes
must be supported at the macro level — in the system of public administration and legal regulation. Over the past dec-
ade, there have been significant changes in the system of electronic interaction between the state and business. For
a systematic analysis of the achieved level and determining the development vector, it is necessary to identify the tasks
that ensure cooperation between the state and business.

Belarus, as a country with a relatively high resource potential, should not refuse to participate in the global com-
petition in the ICT market, as it has a number of competitive advantages. The dynamic growth of the Belarusian ICT
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sector, as well as the country’s export opportunities, supported by the development of R & d, has a high potential to
increase the competitive capabilities of the Republic of Belarus on the world stage.

A significant place in the development of electronic services in the Republic of Belarus is given to state bodies’
focus on improving the efficiency of performance, through the introduction of modern technologies as a factor in en-
suring effective state management. For people, it is important that marketing is useful and personalized. Hence, the
main task in the work of marketers is to constantly monitor and analyze the entire path from the desire to buy a product
to the purchase.

Let’s note the main factors that make the transition to new business processes are less complicated, costly, and
risky. They include:

— management support. The main task of management is to “sell” innovations to employees and show how they
will affect each of them,;

— organizational transformation. Traditionally, new business processes are implemented within the, current or-
ganizational structure by employees who have been working within existing processes for a long time;

— evolutionary integration with legacy systems. The digital transformation of business processes affegts a large
number of legacy systems that cannot be eliminated at once. Attempts to integrate old systems intefncw™precesses are
fraught with long-term projects with vague payback periods;

— engaging and stimulating customers. Fostering new consumer behaviors is an essential elément of digital trans-
formation;

— flexible business process management model. The classical theory of optimization gnd réengineering of busi-
ness processes in new realities is supplemented with flexible approaches [1].

By studying the factors that influence the digitalization process suggested above@ndiapplyifig them in practice, it
will be easier for organizations or the country as a whole to make the transition 4o a néw léveliof work. It is the modern
consumer who acts as a certain engine for the movement of digital transformation,This\isddue to the fact that almost
everyone, to one extent or another, uses gadgets and consumes modern digital sefvices ranging from social networks,
television and entertainment, to public services. The transition to a new level throughddigitalization will lead to the fact
that the business will not be able to work according to the old model and with the saime efficiency.

Digitalization occurs under the influence of various factors and Wwith different intensity, and in this regard, the
task of identifying the best practices for implementation in the Replibliciof Belarus becomes urgent. The efficiency of
all sectors of the national economy will depend on the chosen path of development of the digital economy.

The attempt to copy and implement the activities of foreign institutions in the Belarusian reality shows itself un-
successful, but we should pay special attention to the expesience,0f other countries. Belarus needs to choose its own
unique development path that takes into account the besginternational practices.

Various indices of digital economy development and statistical data allow assessing the level of digitalization in
Belarus. In Belarus, 74 % of the population — as ¢f January<l, 2019 — are Internet users (the average number of users
in America is 96 %, the lowest figures are in Libyas— 22/%; the Belarusian figure is similar to the average for Slovenia
and Brazil). [3]

According to the GSMA Mobile €onnectivity Index for 2018, which evaluates 163 countries in the world by
such indicators as infrastructure, financial\aceessibility, ability and readiness of the population to use the Internet, avail-
ability and relevance of online contentandiservices, Belarus has 66.4 points out of 100 (mobile infrastructure — 60.8;
availability (in economic terms) ¢f devices and services — 64.0; consumer readiness to buy them — 85.9; availability
of relevant content and services — 58) and 60th place in the rating (35th in Europe). The highest rates in the world are
in Australia (88.4), Singapgre (86.6)and New Zealand (85.2). In Russia, this indicator is 73.2; the United States —
80.7; Kazakhstan — 66.2; China = 74.3; Ukraine — 64.1. In the data rankings and indices of the development of the
digital economy of Belarus, oceupics a middle position. [2]

Direct projection of mternational experience on Belarus is not possible, since Belarus has a number of important
historical econgmiiéyprerequisites: dynamic inefficiency of industrial enterprises, budget deficit, and the need to refinance
both domestic andgforgign debt. All these factors have a negative effect on the development of innovations in Belarus, and
conseguently, on‘the prospects for the development of the digital economy. Therefore, the key to the positive dynamics of
the digital sphere in the country is financial stability. It is digitalization that will help businesses move to a new level of
activity,j@ttract more customers and thereby increase interest in the company, as well as contribute to creating more
convenientigommunication links between the consumer and the company that sells a particular product or service.

Conclusion. This article discusses options for implementing digitalization in Belarus, provides statistics on the
percentage of Internet resources used in some countries, as well as factors that make the transition to digitalization less
difficult and costly. Examples are given that negatively affect the introduction of innovations in Belarus, which slows
down the development of the digital economy.
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