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INTRODUCTION 

Nowadays, the world is dominated by two trends, under which society is 
actively changing - integration in a broad sense ( economic, cultural, political, 
etc.) and digitalization. This monograph is devoted to the study of these 
processes, their causes, consequences, features using interdisciplinary methods 
by specialists in various fields of knowledge. 

Integration is the general direction of development of the modern world. 
The process of international integration is a specific phenomenon of 
international relations, which began in the middle of the 20th century, and the 
world has accumulated sufficient theoretical and practical experience in this area 
of international activity. In recent decades, there has been an increase in regional 
centripetal processes in international relations. At the same time, the integration 
processes that have unfolded in almost all regions of the world and spheres of 
social life represent a qualitatively new form of interstate interaction, which is 
characterized by a general trend towards the emergence of interstate and 
supranational principles. 

World integration would not have been possible without the development 

of communications and information technologies. Also, the development of 
these industries has led to the emergence of a new phenomenon - digitalization, 
which is characterized by the fact that the basis for it is a digital representation 
of information, which, on the scale of the economic and social life of both a 
single country and the whole world, leads to an increase in the efficiency of the 
economy and an improvement in the people's standard of living at the same 
time. Today there are still many questions and ambiguities in these questions, 
which are to be answered by specialists. 

The monograph raises the following questions: 
- Problems of digitalization and integration of separate regions and the

world as a whole. What problems do the regions face, what dangers lurk in these 
processes? What prospects are opening up for the regions? What is the 
complexity of these processes? What features do these processes acquire in 
certain areas? 

- Digitalization of customs authorities. Latent danger and new
opportunities. Problems and challenges faced by customs authorities in an 
increasingly interdependent and open world. 

- What prospects have opened up for business thanks to digitalization?
What unexpected problems did you find? What difficulties have markets faced 
due to integration and digitalization? Problems and prospects for the 
development of the banking sector and business in the new conditions. 

- What is the peculiarity of the agricultural sector that digitalization is
slower in it? What is the reason for this? What are the prospects for agriculture 
due to digitalization? 
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- New processes are reflected in the labor market, which in turn changes

the education system: there is a need for both training new personnel, and there 

is a change in teaching methodology and practice under the influence of 

digitalization and integration. What prospects does this pose for education? How 

are the processes of integration and digitalization of education reflected in 

separate regions and specialties? 

A comprehensive study of integration and digitalization in the modern 

world revealed the following features: 

1. Digitalization of any industry, and even more of so the economy as a

whole, is a very capacious process, it requires clear interaction between federal 

and regional departments, and here the main role is assigned here to the leaders 

of digital transformation. 

2. The development of electronic systems, automation of customs

operations, interstate electronic interaction, as well as the phased development 

of information and software systems "one window" based on the modernization 

and improvement of the international legal framework will ensure the formation 

of a new unified system of customs administration based on "artificial 

intelligence". 

3. It is expected that in the national and regional advertising and

communications market, the digital segment will grow, displacing traditional 

means and technologies of promotion. This requires changes in the structure of 

training specialists, improvement of legal regulation and self-regulation of the 

advertising market. 

4. The digital agricultural platform will ensure the provision of more

reliable and timely data for agriculture will increase the efficiency and 

competitiveness of agricultural enterprises. 

5. The advantages of introducing digital learning must be combined with a

set of measures for the development of new educational models adapted to the 

conditions of the electronic environment, approaches to the methodology of 

pedagogical support of an individual educational trajectory, and methodological 

support of the educational process in virtual space. In addition, online education 

should complement and not replace traditional teaching and learning processes. 

Stimulating the student's vigorous activity will provide an opportunity to 

develop his critical thinking, creativity and become successful in the chosen 

profession. 

The contribution of the authors to the writing of the chapters of the 

monograph is reflected as follows: 

Ramazanov Jalaludin Isamutdinovich, Golysheva Elena Evgenievna. 

Digitalization as a driver of regional economic development. 

Kirichenko Elena Gennadievna. Digital transformation project in the 

Republic of Belarus. 

Y arotskaya Elena Vladimirovna. Development of the economy of the 

Smolensk region in the context of digitalization. 
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Turovich Larisa Ivanovna. Opportunities and prospects for the 

development of the integration of the Smolensk region into the economic space 

of Russia and the world. 

Kramlikh Olga Yurievna, Lapshova Olga Anatolyevna. Integration 

processes of the SPOD world. Interaction between the VUCA world and the 

VUCA Prime model. 

Andreeva Tatiana Viktorovna. Agroindustrial Integration: Challenges and 

Constraints to Efficiency Growth. 

Talipova Nigora Tulkunovna. Economic and mathematical modeling in 

the systematization of the conjuncture of world commodity markets. 

Morozova Oksana Anatolyevna; Luchkin Andrey Gennadievich; 

Afanasyeva Nadezhda Alexandrovna. Digitalization of foreign economic 

processes as an important factor in improving customs control. 

Shcherbakova Svetlana Alexandrovna. "Trade wars": goals, causes and 

consequences. 

Nikonorova Anna Andreevna, Sviridova Yulia Anatolievna. Development 

of electronic commerce in modern conditions. 

Chulkova Galina Vasilievna. Transformation of business principles in the 

digitalization of business processes. 

Zhuravleva Olga Viktorovna, Mitrofanova Olga Nikolaevna. 

Development of corporate standards for enterprise personnel management in the 

digital economy. 

Kovaleva Elena Nikolaevna. Digitalization of the advertising market in 

Russia: trends, problems, prospects. 

Lapitskaya Larisa Mikhailovna, Minko Maria Valerievna. Analysis of the 

website of the company "Minsk Watch Factory". 

Ochilova Hilola Farmonovna. State support for small businesses during a 

pandemic. 

Gulevich Yuri Nikolaevich, scientific hand: Galina Mikhailovna 

Nalivaiko. Supply Chain Risk Management. 

Bereznyak Irina Sergeevna. Data Analysis in the Transition to the Digital 

Economy. 

Nikonets Olesya Evgenievna. Optimization of the organization of credit 

operations in a commercial bank in the context of digitalization of business 

processes. 

Sapozhnikova Svetlana Mikhailovna, Reichert Natalia Vladimirovna, 

Chudakova Svetlana Alexandrovna. Regional aspect of the development of the 

banking sector in the digital economy. 

Novikova Natalia Efimovna, Lukashova Olga Leonidovna. Investment 

market of the Smolensk region: problems and prospects. 

Uskov Andrey Alexandrovich. Analysis of the profitability of 

agrometeorological forecasting for agricultural enterprises. 
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Belokopytov Alexey Vyacheslavovich. Assessment of the efficiency and 
use of land resources in the context of digitalization. 

Mironkina Alina Yurievna. Development of the agrarian sector of the 
regional economy in the context of digitalization. 

Moskaleva Natalia Vladimirovna. The main trends in the implementation 
of online trading platforms and systems for the promotion of agricultural 
products by peasant farms. 

Abramova Marina Vladimirovna, Khruleva Olga Dmitrievna. Analysis of 
the prospects for the development of digital education. 

Yakutina Olga Leonidovna. Teaching a foreign language using social 
networks Internet (using the example of the English-language section of the 
Face book site). 

Lyoshina Maria Alexandrovna. Utility theory as a method of evaluating 
the results of activities in the system of stimulating the work of scientific and 
pedagogical personnel. 

Narov Ulugbek Iriskulovich. Problems of digitalization of higher 
education in Uzbekistan. 

Makhmutkhodzhaeva Luiza Sayfullovna. The education system in the 
Republic of Uzbekistan and integration into the educational space 

Bashmakova Natalia Ivanovna. Professional training for the judiciary in 
the context of key trends in the digital age. 

*** 

The text of the monograph is written in Russian 
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3. XaMII,IJ:YJIIIH M.E. BnmrnIIe naH,r:i:eMIIII KopoHOBIIpyca Ha
perIIOHaJibHOe 
B3aIIMo,r:i:eiicTBIIe .https ://www .rea.ru/ru/ org/branches/ smolensk/Documents/ docu 
mentation/ sci ens/ conference/2020/ 

4. https://www.mf.uz/
5. https://www.stat.uz/

3. 6 Risk management in supply chains

3. 6 YnpaaHenue puc«aMu 6 l(enax nocmaaoK

JII06a5I opraHII3aQII5I, 3a,r:i:eiiCTBOBaHHa5I B u:enII nocTaBOK 
MaIIIIIHOCTPOIITeJibHOH OTPaCJIII (npOII3BO.IJ:CTBeHHa5I, TPaHcnopTHa5I, TOprOBM 
II ,r:i:p.), KaK CJ10)1(Ha5I CIICTeMa, B npou:ecce ocym:ecTBJieHII5I Q)IIHaHCOBO­
X035IHCTBeHHOH ,r:i:e5ITeJibHOCTII no,r:i:Bep)KeHa BJIII5IHIIIO MHO)KeCTBa c})aKTOpOB, 

pa3JIIIqHoe B03,r:i:eiiCTBIIe KOTOpbIX (KaK no 061>eMy, BMeCTe, nop03Hb IIJIII B 
pa3JIIIqHbIX KOM6IIHaQII5IX, TaK II no BpeMeHII) Bbl3bIBaeT Heonpe,r:i:eJieHHOCTb. 
IIo,r:i: nocne,r:i:Heii nOHIIMaeTC5I HenOJIHOe IIJIII HeToqHoe npe,r:i:cTaBJieHIIe 0 
3HaqeHII5IX napaMeTpOB B 6y,r:i:ym:eM. y CJIOBII5I Heonpe,r:i:eJieHHOCTII B OTHOIIIeHIIII 
6y,r:i:ym:IIx co6nITIIH 5IBJ15IIOTC5I npIIqIIHOH B03HIIKHOBeHII5I pa3JIIIqHbIX 
onaCHOCTeii, yrpo3 II pIICKa. 

IIo,r:i: onaCHOCTbIO nOHIIMaeTC5I B03M0)KH0CTb OTPIIU:aTeJibHOro 
B03,r:i:eiiCTBII5I, cnoco6cTBYIOm:ero yxy,r:i:IIIeHIIIO COCT05IHII5I Toro IIJIII IIHOro 
061>eKTa. KoHKpeTHYIO, Henocpe,r:i:cTBeHHYIO c})opMy onacHOCTII Ha3nIBaIOT 
yrpo3oii. Yrpo3nI cym:ecTBYIOT 061>eKTIIBHO II caMII no ce6e He HecyT ym:ep6a, 
HO npII onpe,r:i:eJieHHOM CTeqeHIIII o6CT05ITeJibCTB OHII MoryT nepeiiTII II3 
KaTeropIIII noTeHQIIaJibHbIX B peaJibHbie, T.e. peaJIII30BaTbC5I II npIIqIIHIITb 
y6nITKII cy6neKTY X035IHCTBOBaHII5I. 

YpoBeHn onacHOCTII noTepn X035IHCTByIOm:ero cy61>eKTa B cnyqae 
B03HIIKHOBeHII5I TOH IIJIII IIHOH yrp03bl Ha3bIBaIOT pIICKOM. 

PIICK - 3TO MHOroacneKTHOe nOH5ITIIe, II3yqaeMoe pa3JIIIqHbIMII HayKaMII, 
IIMeIOm:ee MHO)KeCTBO onpe,r:i:eJieHIIH II xapaKTepIICTIIK. B HeKOTOpbIX 
IICTOqHIIKax pIICK onpe,r:i:eJI5IeTC5I KaK «BO3MO)1(Ha5I onaCHOCTb noTepn, 
BbITeKaIOII(a5I II3 Tex IIJIII IIHbIX 5IBJieHIIH npIIpO.IJ:bl II BII.IJ:OB ,r:i:e5ITeJibHOCTII 
qenoBeqecKoro o6m:ecTBa». 

CTaH,r:i:apTOM ynpaBJieHII5I pIIcKaMII ISO 31000:2018 pIICK onpe,r:i:eneH KaK 
«B03,r:i:eiiCTBIIe Heonpe,r:i:eJieHHOCTII Ha u:enm>. [3] HcToqHIIKaMII pIICKOB 
5IBJ15IIOTC5I pa3JIIIqHbie ycJIOBII5I II c})aKTOpbI. 

Ka)K,r:i:oe npe,r:i:npII5ITIIe Ha pnrnKe B2B B MaIIIIIHOCTPOeHIIII 5IBJI5IeTC5I II 
nOTPe6IITeJieM TOBapoB II ycnyr, II nocTaBII(IIKOM. IloTPe6IITeJib CTpeMIITC5I, 
qT0601 opraHII30BaTb pa6oTy C nocTaBII(IIKOM TaKIIM o6pa30M, qT0601 
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o6eerreqIITb rronyqeHIIe T0Bapa B eBoeii opraHII3aQIIII T0qHo B epoK B 
TPe6yeMOM K0JIIIqeeTBe II Heo6xo,r:i:IIMOro KaqeeTBa rrpII MIIHIIMaJibHbIX 

3aTPaTax. 
IIpIIMeHeHIIe IIHeTPyMeHT0B JI0rIIeTIIKII M0)KeT o6eerreqIITb 3aMeTH0e 

II0BbIIIIeHIIe peHTa6eJibHOeTII ,r:i:e5ITeJibH0eTII. 
Pa3BIITIIe MOII(HbIX KOMIIbIOTepHbIX rrporpaMM yrrpaBJieHII5I JIOrIIeTIIKOH, 

0TeJie)KIIBaHII5I .D:BII)KeHII5I T0BapoB II rpy30BIIK0B Bbl3BaJIII KPYIIHbie II3MeHeHII5I 
B o6naeTII JI0rIIeTIIKII. JiorIIeTIIKa rrpe,r:i:eTaBJI5IeT Bee 6onee KpIITIIqeeKIIH 
cpaKTOp .D:JI5I yqaeTHIIK0B pnIHKa, ,r:i:e5ITeJibH0eTb K0T0pbIX yeJI0)KH5IIOT oeH0BHbie 
TeH,r:i:eHQIIII: 

yBeJIIIqeHIIe H0MeHKJiaTypnI T0BapoB II3-3a yBeJIIIqIIBaIOmeroe5I 
,r:i:IIcpcpepeHU:IIPOBaHII5I aeeopTIIMeHTa II eoKpameHII5I U:IIKJI0B BnrnyeKa; 

Bee 60JibIIIa5I IIHTepHaQII0HaJIII3aQII5I rrp0II3B0,r:i:eTBa II rroeTaB0K T0BapoB; 
yBeJIIIqeHIIe ,r:i:aBJieHII5I ee6eeTOIIMOeTII; 

yeIIJieHIIe 3K0JI0rIIqeeKIIX rrpo6JieM II perynIIp0BaHII5I (,r:i:JI5I B03BpaTHOH 
JIOrIIeTIIKII). 

JiorIIeTIIqeeKIIM pIIeKaM rro,r:i:Bep)KeHbl KaK rroeTaBII(IIK, TaK II 
rroTPe6IITeJin. 

YrrpaBJieHIIe pIIeKaMII HaqIIHaeTe5I e eornaeoBaHII5I yeJIOBIIH ,r:i:oroBopa Ha 

rroeTaBKY TOBapoB, MaKeIIMaJibHO 3all(IIII(aIOII(IIX IIHTepeenI rroeTaBII(IIKa. 
YrrpaBJieHIIe pIIeKaMII B u:erroqKe rroeTaBOK eTaJIO o,r:i:HOH II3 

Ba)KHeHIIIIIX TeM B IIeene,r:i:oBaHII5IX II rrpaKTIIKe 3a rroene,r:i:Hee ,r:i:ee5ITIIJieTIIe. 
B JIIITepaType rrpe,r:i:eTaBJieHbl pa3JIIIqHbie KJiaeeIIQ)IIKaQIIII pIIeKOB u:erroqKII 
rroeTaB0K. [I], [2], [ 4] O6o6mIIB pa3JIIIqHbie JIIITepaTypHnie IIeToqHIIKII 
MO)KHO pa3,r:i:eJIIITb IIOTeHQIIaJibHbie pIIeKII u:erroqKII rroeTaBOK Ha BOeeMb 
KaTeropIIii ( Ta6nIIu:a I). 

IIpe,r:i:eTaBJieHHoie B Ta6nIIu:e pIIeKII H0e5IT rno6an0Hn1ii xapaKTep. B 

paMKax OT,r:i:eJibHbIX opraHII3aQIIH u:errII rroeTaBOK MO)KHO ,r:i:OIIOJIHIITeJibHO 
BbI,r:i:eJIIITb ene,r:i:yIOII(IIe pIIeKII, KOTOpbIH H0e5IT JIOKaJibHbIH xapaKTep: 

e6oII B pa6oTe, Bbl3BaHHbie eTIIXIIHHbIMII 6e,r:i:eTBII5IMII (IIO)Kap, yparaH II 
,r:i:p.), 

3a,r:i:ep)KKII rroeTaBOK MaTepIIaJIOB II KOMIIJieKTYIOII(IIX (HarrpIIMep, 
HeeTa6IIJibHOeTb IIeToqHIIKa rroeTaBOK), 

HeToqHniii rrporH03, 
3aKyIIKII (HarrpIIMep, pIIeK o6MeHHOro Kypea), 
,r:i:e6IITOpeKa5I 3a,r:i:0JI)KeHH0eTb K0JIIIqeeTB0, 
3arraenI (HarrpIIMep, eTOIIMOeTb xpaHeHII5I 3arraeoB, Heorrpe,r:i:eJieHHOeTb 

errpoea II rrpe,r:i:JI0)KeHII5I II T. ,r:i:.), 
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Ta6mui;a I 

YnpaBJieuue pucKaMu B u:enoqKe nocTaBoK 
<l>a1nop IlpuMep IIocJie,r:J;cTBHSI 

1. T eppopII3M, 11 ceHrn6p51 CoMaJIII, 2008 r. IhTh 3aBO,!l;OB Ford 3aKpbIJIIICh Ha 

rrnpaTCTBO ITpO,!l;OJI)KIITeJihHOe BpeM51. Pa3pb1Bbl BO 
MHOrIIX u;eIToqKax ITOCTaBOK 

2. EcTeCTBeHHhre 3eMJieTp51ceHIIe B TaIIJiaH,!l;e, IIpoII3BO,!l;CTBO KOMIThIOTepoB Apple B A3IIII 
6e,!J;CTBII51 1999 r. HaBO,[(HeHIIe B 6hIJIO ITapaJIII30BaHO. 3HaqIITeJihHOe 

CaKCOHIIII, 2002 r. CHII)KeHIIe ITPOII3BO,[(CTBa Ha VW, ,n:pe3,[(eH. 
3eMJieTp51CeHIIe B 5£ITOHII51, CpbIB ITPOII3BO,[(CTBa B u;eITII ITOCTaBOK 
2007 r. Toyota COCTaBIIJIII 55 000 aBTOM06IIJiei1. 

YparaH KaTpIIHa, 2006 r. OcTaHOBKa 10-15% BCex aMepIIKaHCKIIX 

ITPOII3BO,[(CTB 6eH3IIHa, yBeJIIIqeHIIe KaK 
BHyTpeHHIIX u;eH Ha Heq:>Tb, TaK II u;eH 3a 
py6e)KOM 

3eMJieTp51CeHIIe II u;yHaMII B MaccoBhre KOJIJiaITChI B MIIpoBoii 

5£ITOHIIII, 2011 r. aBTOM06IIJibHOH u;eITII ITOCTaBOK II u;eITII 
ITOCTaBOK 3JieKTpOHIIKII; Toyota ITOTep51Jia 
JIII,!1;IIpy10ru;a51 IT03IILI;II51 Ha pbIHKe 

HaBO,!l;HeHIIe B TieHHaII, IlpOII3BO,[(CTBO HayqHoii JIIITepaTypbI BO 

lIH,!l;II51, 2015 r. MHOrIIX Me)K,!l;yHapO,!l;HbIX II3,[(aTeJihCKIIX 

,!J;OMax ITPIIOCTaHOBJieHO 

3. KaTaCTpOq:>bI, B3phrn Ha 3aBO,!l;e BASF B r. HexBaTKa 15% Cblpb51 ,[(J151 BCeii u;eIToqKII 

CITpOBOLI;IIpOBaHH JlIO,!l;BIIrcxaq:>eH B 2016 ro,!l;y ITOCTaBOK. IlpOII3BO,[(CTBO HeKOTOpbIX 
hre qenoBeqecKoii ITpo,!l;yKTOB Ha BASF 6hrno ocTaHOBJieHo Ha 

,[(e51TeJihHOCTbIO HeCKOJibKO He,[(eJih 

IIo)Kap B IIpeKparu;eHIIe ,!J;OCTaBKII TOBapoB Ha MeC51ll; 
pacITpe,!l;eJIIITeJihHOM u;eHTpe 
IIHTepHeT-Mara3IIHa 

po3HIIqHoii ToproBJIII ASOS 
B 2005 ro,!l;y 

IIo)Kap B KOMITaHIIII Phillips rnaBHhrii KJIIIeHT Phillips, Ericsson, 
Semiconductor ITOTep51JI 400 MJIH. ,!J;OJIJI. CIIIA 

3aBO,[( B Anh6yKepKe, HbIO- ITOTeHu;IIaJihHOro ,[(OXO,[(a 
MeKCIIKO B 2000 r. 

4. IloJIIITIIqecKIIe ra30BbIH KpII3IIC 2009 r. C6oII B ITOCTaBKax ra3a II3 PoccIIII B 
KpII3IICbl EBpOITY, MIIJIJIIIap,!l;Hhie y6hITKII 

r A3IIPOMy II ero KJIIIeHTaM 

5. <l>IIHaHCOBhie OceHh 2008 ro,!l;a CHII)KeHIIe IIJIII 3aKpbITIIe ITPOII3BO,[(CTBa; 

KPII3IICbl ITOBCeMeCTHhie CpblBbl B u;eITII ITOTaBOK 

6. 3a6acTOBKII 3a6acTOBKII Ha 3aBO,[(aX 3a,!1;ep)KKII ITPOII3BO,[(CTBa 130000 

Hyundai B 2016 ro,!l;y aBTOM06IIJieii 

7. IOpII,!l;IIqecKIIe KoHTpaKTHhrii CITOP Me)K,!l;y IlpOII3BO,[(CTBO Ha rneCTII HeMeLI;KIIX 3aBO,[(aX 

CITOpbI ITO Volkswagen II Prevent Group OCTaHOBJieHO II3-3a HexBaTKe 
,!J;OroBopy JieTOM 2016 r. KOMITJieKTyIOru;IIx; 27 700 pa6oqIIx 

qacTIIqHo IIJIII ITOJIHOCTbIO JIIIIIIIIJIIICb 
pa60Tbl 

8. IlaH,!l;eMII51 2020-2021 rQ,[(bl C6oII B pa6oTe opraHII3au;IIii pa3JIIIqHbIX 

COVID-19 OTpacneii ITO BCeMy MIIpy. 
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BpeMeHHbie pIICKII, CB5I3aHHbie C 3a,r:i:ep)KKaMII B rrpou:eccax u:errII

IIOCTaBOK, 

IIHQ)OpMaQIIOHHbie pIICKII, HarrpIIMep, HapyrneHIIe KOMMYHIIKaQIIII 
BHYTPII rrpoeKTHoii KOMaH,r:i:01, 

CJIO)KHOCTII C IIHQ)OpMaQIIOHHOH IIHQ)paCTPYKTypoii, IICKa)KeHHa5I 
IIHQ)OpMaQII5I II IIHQ)OpMaQII5I yTeqKII, 

Q)IIHaHCOBbie pIICKII, HarrpIIMep, IIHQ)J15IQII5I, ypoBeHb rrpou:eHTHbIX 
CTaBOK, KOJie6aHII5I BaJIIOT, 

pIICKII IIOCTaBOK, T.e. pIICKII, CB5I3aHHbie C IIOCTaBIQIIKaMII, HarrpIIMep 
6aHKpOTCTBO IIOCTaBIQIIKa, B03pocrna5I u:eHa, 

KOJie6aHII5I, HeCTa6IIJibHOe KaqecTBO II KOJIIIqecTBO 3aKyrraeMbIX 
pecypcoB, 

orrepau;IIOHHbie pIICKII, Bbl3BaHHbie rrpo6JieMaMII B paMKax rpaHIIU: Me)K,r:i:y 
rocy,r:i:apcTBaMII, 

pIICKII crrpoca, KOTOpnie OTHOC5ITC5I K II3MeHqIIBOCTII crrpoca, BbICOKOH 
pnrnoqHoii KOHKypeHQIIII. 

Pi.1rn 

3aTpaTbl 

l 

rl pocipllIICT IIOO peAeJJe OOCTI! 

a) 

l PMCK 

n poc p�IICTBO IIOO peAeJte IIOCTI!

6) 

Puc. 1. CucmeMnoe npocmpancmao u npocmpancmao neonpeoeHennocmu 

YrrpaBJieHIIe pIICKaMII - 3TO MeTO.D:OJIOrlfqeCKIIH rro,r:i:xo,r:i: K yrrpaBJieHIIIO 
IICXO.D:OM Heorrpe,r:i:eJieHHOCTII (pIIc. I). Oco6eHHOCTII yrrpaBJieHII5I pIICKaMII B 
u:erroqKax IIOCTaBOK (B OTJilfqIIe OT TeXHlfqeCKIIX CIICTeM) B TOM, qTo mo,r:i:II He 
CTPeM5ITC5I K I 00% rapaHTIIII pe3yJinTaTa: OHII C03HaTeJibHO CTPeM5ITC5I pIICKOBaTb, 
TeM CaMnIM CHII)KM 3aTPaTnI (pIIc. la). Cyiu:ecTByeT rrpoTIIBopeqIIe Me� 
ofo>eKTIIBHbIM pIICKOM, orrpe,r:i:eJ15IeMbIMII 3KCrrepTHbIM rryTeM C rrpIIMeHeHIIeM 
KOJilfqeCTBeHHbIX HayqHnlX MeTO.D:OB, II rrpe,r:i:rronaraeMbIM pIICKOM, KOTOpbIH 
yqIITbIBaeT MHeHII5I MeHe,r:i:)KepoB. 

<l>aKTlfqeCKII, ofo>eKTIIBHM 
TeXHlfqeCKYJO HaYKY, r,r:i:e I 00% 

o6pa60TKa pIICKOB yxo,r:i:IIT KOpH5IMII B 
Ha,r:i:e)KHOCTb o65I3aTeJioHa. B COU:IIaJibHO-

140 

Ре
по
зи
то
ри
й Б
ар
ГУ



3KOHOMWieCKIIX CIICTeMax, TaKIIX KaK u:erm IIOCTaBOK, Ha,II,e)KHOCTI> 95% B KaqecTBe 
opIIeHTIIpa ,l])UI u:errII rrocTaBOK rrpe,r:i:rronaracrc5I ,r:i:ocTaToqHoii. 

Pa3Hbie MeHe,r:i:)Kepnr BOCIIpIIHIIMaIOT pIICK B pa3HOH CTerreHII, II 3TO 
BOCIIpII5ITIIe MO)KeT II3MeHIITb MHeHIIe O,r:i:Horo II Toro )Ke MeHe,r:i:)Kepa II3-3a 
II3MeHeHIIH B ero OKpy)KeHIIII. BoT rroqeMy MO,r:i:eJIII ,l])UI u:errII IIOCTaBOK He ,I1;0JI)l(Hbl 
C'IpeMIITbC5I K e,r:i:IIHCTBeHHOMY OIITIIMaJibHOMY peIIIemno, a ,I1;0JI)KHbl II03BOJ15ITb 
cpopMIIpOBaTb PM aJibTepHaTIIBHbIX peIIIeHIIii C pa3HOH CTerreHbIO IIOTeHQIIaJia ,l])UI 
3KOHOMWieCKIIX IIOKa3aTeJieii II pIICKOB. IIo,r:i:BOM IITOrII BbIIIIeCKa3aHHOro, 
OTMeTIIM, qTo pIICK MO)KHO yqIITbIBaTb, IICXO,I1;IIT II3 'IpeX OCHOBHbIX II03IIU:IIH: 

1. PIICK - 3TO ou:eHKa Bep05ITHOCTII HeraTIIBHOro IICXO,r:i:a co6nITII5I, Be,r:i:yru:ero
K IIOTep5IM IIJIII y6nITKaM (TeXHOJIOrWieCKIIH rro,r:i:xo,r:i:); 

2. PIICK - IIH,I1;IIBII,r:i:yaJibHa5I ou:eHKa qeJIOBeKOM orraCHOCTII HeraTIIBHOro
IICXO,r:i:a co6nITII5I, Moryru:ero rrpIIBeCTII K IIOTep5IM IIJIII y6nITKaM; pIICK - 3TO B 
KOHeqHOM IITOre CBOHCTBO JII06oro rrpe,r:i:rrpIIHIIMaTeJibCTBa ( IICIIXOJIOrWieCKIIH 

rro,r:i:xo,r:i:); 
3. PIICK 5IBJ15IeTC5I HeOTheMJieMbIM CBOHCTBOM JII06oro rrpou:ecca IIJIII

CIICTeMbI, yrrpaBJieHIIe KOTOpbIMII 5IBJ15IeTC5I peIIIeHIIeM KJIIOqeBOH rrpo6JieMbI 
o6ecrreqeHII5I 3KOHOMWieCKOH 3cpcpeKTIIBHOCTII II ycToiiqIIBOCTII 
( opraHII3aQIIOHHbIH rro,r:i:xo,r:i:). 

OrrIIIIIeM KOHQerru:IIIO yrrpaBJieHII5I pIICKaMII B u:errII IIOCTaBOK. �J15I aHaJIII3a 
pIICKOB BBe,r:i:eM CJie,r:i:yIOru;IIe OCHOBHbie IIOH5ITII5I: cpaKTop pIICKa, IICTOqHIIK pIICK, 
CIIryau;II5I pIICKa II orraCHM CIIryau;II5I. 

<l>aKTop pIICKa - rno6aJinHa5I KaTeropII5I, KOTOpM xapaKTepII3yeT CIICTeMy Ha 
ypOBHe opIIeHTaQIIII Ha u:enn (HarrpIIMep, HeBbIIIOJIHeHIIe IIJiaHa rrpOII3BO,I1;CTBa, 
HeBbIIIOJIHeHIIe rpacpIIKa IIOCTaBOK II T. ,r:i:.). 

HcToqHIIKII pIICKa paccMa'IpIIBaIOTC5I KaK orrpe,r:i:eJieHHbie co6nITII5I, KOTOpnre 
MOrYT BbI3BaTb cpaKTOpnr pIICKa. OrraCHM CIIryau;II5I xapaKTepII3yeT COCT05IHIIe 

CIICTeMbI, KOr,r:i:a Bep05ITHOCTb II05IBJieHII5I IICTOqHIIKOB pIICKa II lIX rrp5IMOe BJIII5IHIIe 
Ha CIICTeMy BbICOKM. 

CIIryau;II5I pIICKa 03HaqaeT COCT05IHIIe, KOr,r:i:a aKTIIBHOe BJIII5IHIIe IICTOqHIIKa 
pIICKa BbI3bIBaIOT HapYIIIeHII5I II OTKJIOHeHII5I B pa6oTe CIICTeMbI ( CM. pIIC. 2). 

IIpo6JieMa Q)yttKQIIOHIIpOBaHII5I u:erroqKII IIOCTaBOK C TOqKII 3peHII5I pIICKa 
BKJIIOqaeT CJie,r:i:yIOru;IIe OCHOBHbie 3Tallbr: BbI5IBJieHIIe cpaKTopoB pIICKa, 
II,r:i:eHTIIQ)IIKaQII5I IICTOqHIIKOB pIICKa II orraCHbIX CIIryau:IIii, BbI5IBJieHIIe 
B3aIIM03aBIICIIMOCTeii Me)K,I1;y B03HIIKHOBeHIIeM CIIryau:IIii pIICKa II II3MeHeHIIeM 
rrapaMe'IpOB Q)yttKQIIOHIIpOBaHII5I CIICTeMbI, rrpIIH5ITIIe peIIIeHIIH O KOMIIpOMIICCe 
rrpII HaC'IpOHKe u:errII IIOCTaBOK 3a cqeT yxy,r:i:IIIeHII5I HeKOTOpbIX u:eneBbIX KpIITepIIeB 
(HarrpIIMep YBeJIWieHIIe 3a'IpaT rrpII 3aIIJiaHIIpOBaHHbIX 061>eMax II cpoKax 
rrpOII3BO,I1;CTBa, COKparu;eHIIe 061>eMOB rrpOII3BO,I1;CTBa rrpII coxpaHeHIIII ypOBH5I 
3a'IpaT II cpOKOB, II3MeHeHIIe cpOKOB rrpII coxpaHeHIIII Tex )Ke 3a'IpaT II 061>eMOB 

rrpOII3BO,I1;CTBa II T.,r:i:.), pa3pa60TKa yrrpaBJ15IIOIQIIX peIIIeHIIH ,l])UI KOMIIeHCaQIIII 
B03M0)KHbIX HapYIIIeHIIH B pa6oTe CIICTeMbI, BbI3BaHHbIX pIICKOBbIMII CIITyaQII5IMII, 
pa3pa60TKa CIICTeMbI MOHIITOpIIHra yrrpaBJ15IeMoro 061>eKTa. 
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Ap;am au;mr MO}]; err eil: H anropH'I'MOB C yqeT OM T e-Ky-rn;HX H3MeHe-HHH B u;erro'lRe IIOCT aBOK H OKp}.KaK>rn;e-H cpep;bI 

t 
PacrmrpeHHe MOp;erre.il: yrrpaEJieHHJI u;emKI rrocFaBoK 3a oi:eT BKJIKl'l:emu ¢\aKTopoB Heorrpep;erreHHOCFH. 

Pa3pa 6 O'FKa OHCT e1-;n,r MOHHT opHHra pHC;KOB 

t 
Pa3ra·60TKa yrrpaEJIIDOI.l.l;nx B03p;ettC'FBHH p;mr KOMIIe-H-Cau;nH B03MO,Kffi,IX O'FKIIOHeHltll: B ipymrn;HOHlipOBaHHH 

Hera THBHOH CH-CT e=r, BbI3BaHHbIX B03HHKaKIIll;HMll pHCROBbTh-fil orryau;mIMll. 

________________________________________________________________ 1 _________________________ 
AHaJIID iparcr, op OB He,orrp ep; err eHHOC'FH, 

np;eHTH¢lnKau;mr ¢\aKTopoB pHCRa 

Orrpep; err eHHe H-CT o<i:HHKoB pncRa H 

orracElirx cll'Fyau;itll:, KOT opnre MOij"F 
BbI3Ba Tb omvarn-rn: PH0Ra 

IIpnwrnHe p erneHHe rro nrraHY 
u;errn IIOCF aBOK 

t 
Orrpep;erreHHe MaHMOcB.llBeil: Me,K,DiY 

B03HHKaKII.l.llIMll PHCKOBbIMl1i 

K� 

WJll 
I.:(errH 

Puc. 2. CucmeMa ynpaaHeHUR puc«aMu l(enu nocmaao« 

O6o6m:a5I rrpaKTIIqecKIIe ,r:i:0CTII)KeHII5I B o6pa60TKe Heorrpe,r:i:eJieHHOCTeii B 
paMKax u:errII IIOCTaBOK MO)KHO c,r:i:eJiaTI> cne,r:i:yrom:IIe BbIBO,r:i:01: 

1. IIpOCTPaHCTBO Heorrpe,r:i:eJieHH0CTII M0)KeT 601Tb yMeHnIIIeH0,
HarrpIIMep, C II0M0II(nIO: 

BBe,r:i:eHII5I II36nITOqHOCTII B CTPYKTypnI u:erroqKII II0CTaB0K (HarrpIIMep, 

BpeMeHHbie 6ycpepn1, CTPaX0Bbie 3arraCnl, ,r:i:0II0JIHIITeJibHbie pecypcnI, pe3epB 
M0II(H0CTII II ,r:i:p.); 

ynyqIIIeHIIe K00p,r:i:IIHaQIIII II IIHQ)OpMaQIIOHHbIX II0T0K0B .D:JI5I II0BbIIIIeHII5I 
KaqecTBa, CB0eBpeMeHH0CTII II ,r:i:ocTyrrH0CTII; 

BHe,r:i:peHIIe CIICTeM M0HIIT0pIIHra u:erroqKII II0CTaB0K II yrrpaBJieHII5I 
co6nITII5IMII .D:JI5I 6nICTPOro pearIIp0BaHII5I Ha HapyIIIeHII5I II c6oII; a TaK)Ke 

cpopMIIpOBaHIIe CIIIICKa He3aBepIIIeHHbIX peIIIeHIIH, T.e. 0TKJia,r:i:oIBaHIIe II 
rrepexo,r:i: K IIJiaHIIp0BaHIIIO. 

2. HeB03M0)KH0 II36e)KaTb Heorrpe,r:i:eJieHH0CTII.
Heorrpe,r:i:eJieHHOCTeii II pIICK0B B u:errII II0CTaB0K M0)KH0 pa3,r:i:eJIIITb Ha

TPII rpyrrrrnI: 
cnyqaiiHa5I Heorrpe,r:i:eneHH0CTn (pIICKII Kone6aHII5I crrpoca); 
Heorrpe,r:i:eJieHH0CTb orraCHOCTeii (pIICK He0601qHbIX co6nITIIH C CIIJibHbIM 

B03,r:i:eiiCTBIIeM ); 
rny6oKa5I Heorrpe,r:i:eJieHH0CTb ( cepne3Hble pIICKII HapyIIIeHII5I). 
Pa3JIIIqHbie TIIIIbl pIICK0B B u:erroqKe II0CTaB0K M0)KH0 pa3,r:i:eJIIITb Ha 

o6nacTII crrpoca, rrpe,r:i:no)KeHII5I, rrpou:eccoB II CTPYKTYPnI. 
PIICKII Heorrpe,r:i:eJieHH0CTII crrpoca II rrpe,r:i:JI0)KeHII5I CB5I3aHbl co 

cnyqaiiHOH Heorrpe,r:i:eJieHH0CTbIO II 0601qHoii CIITyau:IIeii B 6II3Hece. TaKIIe 
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pIICKII TaK)Ke MO)KHO Ha3BaTI> IIOBTOp5IIOil(IIMIIC5I IIJIII orrepaQIIOHHbIMII 
pIICKaMII. MeHe,r:i:)KepnI opraHII3aQII:ll, pa6oTaIOil(IIX B u:errII IIOCTaBOK ,r:i:o6IIJIIICb 

3HaqIITeJibHbIX ynyqrneHIIH B yrrpaBJieHIIII rro,r:i:o6HnlMII pIICKaMII II CM5£rqeHIIII 
IIOBTOp5IIOil(IIXC5I pIICKOB u:erroqKII IIOCTaBOK 3a cqeT ynyqrneHII5I IIJiaHIIpOBaHII5I 
II IICIIOJIHeHII5I 3a,r:i:aq_ 

PIICKII c6oeB rrpe,r:i:cTaBJI5IIOT co6oii HOBYIO rrpo6JieMy .D:JI5I MeHe,r:i:)KepoB, 
pa6oTaIOil(IIX B u:errII IIOCTaBOK. HaqIIHa5I C 2000 r. II no HaCT05Ill.(ee BpeM5I c6oII 
B u:erroqKe IIOCTaBOK (HarrpIIMep, II3-3a ecTeCTBeHHbIX II aHTporroreHHbIX 
CTIIXIIHHbIX 6e,r:i:CTBIIii) BCTPeqaIOTC5I qam:e II C 60JibIIIeii IIHTeHCIIBHOCTbIO II, 
cne,r:i:oBaTeJibHO, C 60JibIIIIIMII rrocne,r:i:CTBII5IMII. 

MeHe,r:i:)KepnI u:errII IIOCTaBOK Bee qam:e CTaJIKIIBaIOTC5I C TaK Ha3brnaeMbIM 
«BOJIHOBbIM 3cpcpeKTOM», CB5I3aHHbIM co CTPYKTYPHbIMII c605IMII B u:erroqKe 
IIOCTaBOK. 

PacCMOTPIIM ,r:i:Ba IIOH5ITII5I, CB5I3aHHbIX C pIICKaMII u:errII IIOCTaBOK: 

«3cpcpeKT KHyTa» II «BOJIHOBOH 3cpcpeKT». 
«3cpcpeKTOM KHyTa» Ha3nIBaIOT CIITyaQIIIO, rrpII KOTOpoii He3HaqIITeJibHbie 

yBeJIIIqeHII5I crrpoca KOHeqHoro IIOTPe6IITeJI5I rrpIIBOMT K 3HaqIITeJibHbIM 
OTKJIOHeHII5IM B IIJiaHIIpOBaHIIII 3arracoB II rrpOII3BO.D:CTBa y ,r:i:pyrIIX yqacTHIIKOB 
u:errII IIOCTaBOK (,r:i:IICTPII6nIOTOpOB, rrpOII3BO.D:IITeJieii, IIX IIOCTaBil(IIKOB II T.,r:i:.). 

O,r:i:Ha II3 oqeBII.D:HbIX rrpIIqIIH B03HIIKHOBeHII5I TaKIIX OTKJIOHeHIIH 
IIJiaHIIpOBaHII5I 3aKJIIOqaeTC5I B TOM, qTo MeHe,r:i:)KepnI, CTaJIKIIBa5ICb C pe3KIIM 
BCIIJieCKOM BXO.D:5Ill.(IIX 3aKa30B, rrepeCTPaXOBbIBaIOTC5I II B CBOIO oqepe,r:i:o 
pa3Mem:aIOT B BbIIIIeCT05Ill.(eM 3BeHe u:erroqKII IIOCTaBOK (y IIOCTaBil(IIKa TOBapa) 
TaKOH 3aKa3, qT0601 OH II03BOJIIIJI y,r:i:OBJieTBOpIITb IIOBbIIIIeHHbIH crrpoc C 
HeKOTOpbIM 3arracoM. Kor,r:i:a TaKOH 3aBbIIIIeHHbIH 3aKa3 rrpII6nrnaeT 
( ecTeCTBeHHO, crryCT5I HeKOTOpoe BpeM5I), BCIIJieCK crrpoca Ha TOBap y)Ke 
ycTyrraeT MeCTO crra,r:i:y, Ha CKJia,r:i:e o6pa3yeTC5I II36nITOK TOBapa, II cne,r:i:yIOm:IIii 

3aKa3 6y,r:i:eT JIII6o OTJIO)KeH ,r:i:o pacxo,r:i:oBaHII5I 3arraca, JIII6o om:yTIIMO coKpam:eH 
B 061>eMe. 

IIocTaBil(IIK TOBapa, rronyqa51 TaKIIe HepaBHOMepHnie 3aKa3nl, B CBOIO 
oqepe,r:i:o CTPOIIT rrporH03bl C em:e 60JibIIIIIM pa36pocoM 3HaqeHIIH II TeM caMbIM 
em:e 60JibIIIe yBeJIIIqIIBaeT aMIIJIIITY.D:Y CKaqKa, pa3Mell.(a5I 3aKa3 C em:e 60JibIIIIIM 
3arracoM y CBOero IIOCTaBil(IIKa KOMIIOHeHTOB. 

Eonee ,r:i:eTaJibHbIH aHaJIII3 «3cpcpeKTa KHyTa» BbI,r:i:eJI5IeT HeCKOJibKO 
IIpIIqIIH: 

• HapacTaIOm:IIe OIIIII6KII B rrporH03IIpOBaHIIII crrpoca B 3BeHb5IX u:errII
IIOCTaBoK;

• CO3,r:i:aHIIe rrpe,r:i:rrpII5ITII5IMII ,r:i:OIIOJIHIITeJibHbIX CTPaXOBbIX 3arracoB;
• yBeJIIIqeHIIe pa3MepoB rrapTIIH IIOCTaBoK;
• KOJie6aHII5I u:eH;
• 3arra3,r:i:oIBaHII5I B rronyqeHIIII Heo6xo,r:i:IIMOH IIHQ)OpMaQIIII 0 

rroTPe6HoCT5Ix;
• OTKJIOHeHII5I OT IIJiaHOBbIX cpOKOB II 061>eMOB rrpOII3BO.D:CTBa II IIOCTaBOK.
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«3cpcpeKT KHyTa» paccMarp1rnaeT e)KeHe,r:i:em>Hnie II ,r:i:HeBHnie Kone6aHII5I 
cnpoca II BpeMeHII BbinOJIHeHII5I 3aKa3a KaK OCHOBHbie .D:BII)KYII(IIe CIIJibl 

II3MeHeHIIH B u:enoqKe nocTaBOK, KOTOpnie npOIICXO.D:5IT Ha napaMeTPIIqecKOM 
ypoBeHe II MO)KeT 601Tb YCTPaHeH B KpaTKOCpoqHoii nepcneKTIIBe. 

B nocne,r:i:HIIe ro,r:i:O1 MeHe,r:i:)Kepn1 HaqanII TaK)Ke om:ym:aTn cepne3Hnie c6oII 
B u:enoqKe nocTaBOK C ,r:i:onrocpoqHbIMII B03,r:i:eiiCTBII5I, KOTOpnie MoryT 601Tb 
Bbl3BaHbl, HanpIIMep, CTIIXIIHHbIMII 6e,r:i:CTBII5IMII, nOJIIITIIqecKIIMII 
KOHQ)JIIIKTaMII, TeppopII3M, MOpCKIIM nIIpaTCTBOM, 3KOHOMIIqecKIIMII 
KpII3IICaMII, HapyrneHIIeM pa60Tbl IIHQ)OpMaQIIOHHbIX CIICTeM IIJIII c6oII 
TPaHcnopTHoii IIHcppaCTPYKTypn1. 3TII cypoBnie npIIpo,r:i:Hoie II IICKyccTBeHHO 
CO3,r:i:aHHbie 6e,r:i:CTBII5I npIIH5ITO Ha3nIBaTb «BOJIHOBbIM 3cpcpeKTOM» B u:enII 
nocTaBOK. I13MeHeHII5I B u:enoqKe nocTaBOK npII «BOJIHOBbIM 3cpcpeKTe» 
npOIICXO.D:5IT Ha CTPYKTYPHOM ypoBHe II BOCCTaHOBJieHIIe MO)KeT 3aH5ITb 
cpe,r:i:HecpoqHbie II ,r:i:onrocpoqHbie nepIIO.D:bl BpeMeHII co 3HaqIITeJibHbIM 

BJIII5IHIIeM Ha ,r:i:e5ITeJibHOCTb opraHII3aQIIH II IIX Q)IIHaHCOBbie pe3yJinTaTbl. 
B Ta6JIIIU:e 2 npe,r:i:cTaBJieH cpaBHIITeJibHbIH aHaJIII3 «BOJIHOBOro 

3cpcpeKTa» II «3cpcpeKTa KHyTa». 

Xapa1nepucTuKa 

B qeM HeyBepeHHOCTb? 

B qeM pIIcK? 

TITO MO)KeT 6hITb 

HapyrneHo? 

KaK rrpe,!l;OTBpaTIITb 

OTKJIOHeHII51? 

TITO rrpOIICXO,[(IIT ITOCJie 

HapyrneHII51? 

TITO BJIII51eT Ha 

rrpOII3BO,[(IITeJihHOCTb? 

Ta6nIIu:a 2
«BOJIHOBOH 34>4>eKT» H <o<I><l>eKT KHyTa» 

«BoJiuoBoii 3<l><l>eKT» «3<1><1>eKT KHyTa» 

OrracHOCTh, rny6oKa51 Cnyqa1iHa51 Heorrpe,!l;eJieHHOCTh 

HeyBepeHHOCTb 

C6oII, IICKJIIOqIITeJihHhie Orrepau;IIOHHhie, rroBTOp5IIOru;IIec51 

pIICKII (HarrpIIMep, ITO)Kap Ha pIICKII ( HarrpIIMep, KOJie6aHII51 

3aBo,!J;e) crrpoca) 

CTPYKTYPbI II KpIITIIqecKIIe Pa6oqIIe rrapaMeTpb1, TaKIIe KaK 

xapaKTepIICTIIKII ( HarrpIIMep, BpeM51 BbIITOJIHeHII51 3aKa3a II 

OTCYTCTBIIe ITOCTaBII.(IIKa IIJIII IIHBeHTapb 

o6opOTHbIX ,[(eHe)KHbIX 

cpe,!l;CTB) 

IIpoaKTIIBHOe pe3epBIIpOBaHIIe HmpopMaLI;IIOHHa51 KOOp,!1;IIHaLI;II51 

II rII6KOCTb 

KpaTKocpoqHa51 cTa6IIJIII3aQII51 KpaTKOCpoqHa51 KOOp,!1;IIHaLI;II51 

II II ,[(JIIITeJihHOe ,[(J151 6anaHCIIpOBKII crrpoca II 

BOCCTaHOBJieHIIe; BbICOKa51 rrpe,!1;JIO)KeHII51 

KOOp,!1;IIHaLI;II51 YCIIJIII51 II 

IIHBeCTIILI;IIII 

IlpOII3BO,[(IITeJihHOCTb Ha TeKyru;a51 rrpOII3BO,[(IITeJihHOCTb 

BbIXO,[(e MO)KeT CHII3IITbC51, qTo MO)KeT CHII3IITbC51 (HarrpIIMep, 

0Tpa3IITC51 Ha ,!J;OXO,[(e II e)Ke,[(HeBHbIH ,[(OX0,!1;) 

rrpII6hIJIII 

«BOJIHOBOH 3cpcpeKT» B u:enII nocTaBOK BO3HIIKaeT, eCJIII c6oii He MO)KeT 
601Tb JIOKaJIII3OBaH II KaCKa,r:i:IIpOBaHIIe BHII3 no nOTOKY He MO)KeT 601Tb 
OCTaHOBJieHO, qTo nOBJIII5IeT Ha noKa3aTeJIII BCeii u:enII nocTaBOK ( CHII)KeHIIe 
npo,r:i:a)K, pocT 3anacoB, 3aTpaT II ,r:i:p.). IIo3TOMY MeTo,r:i:IIqecKIIe pa3pa6oTKII no 
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ou:eHKe II nOHIIMaHIIIO c6oeB ,l])UI CHII)KeHII51 qacTOTbl BO3HIIKHOBeHII51 II 
nOBbIIIleHII51 CTeneHII B03,r:i:eiiCTBII51 IIMeIOT )KII3HeHHO Ba)KHOe 3HaqeHIIe .D:JI51 

,r:i:aJioHeiirnero pa3BIITII51 u:eneii nocTaBOK. 
CymecTBYIOII(IIe 3MnIIpIIqecKIIe II KOJIIIqecTBeHHbIX MeTO.D:OJIOrIIii no 

ynpaBJieHIIIO pIICKaMII B u:enII nocTaBOK IIMeIOT cne,r:i:yIOII(IIH 6a30BbIH Ha6op 
aTPII6yToB: 
• c6oii ( IIJIII Ha6op c6oeB );
• BJIII5IHIIe c6o51 Ha onepaQIIOHHhle II CTPaTerIIqecKIIe 3KOHOMIIqecKIIe
noKa3aTeJIII opraHII3aQIIII IIJIII BCeii u:enII nocTaBoK;
• nOJIIITIIKa CTa6IIJIII3aQIIII II BOCCTaHOBJieHII51.

B paMKax 3TOro Ha6opa aTPII6yTOB HapyrneHII51 u:enoqKII nocTaBOK MoryT
paccMaTPIIBaeTC51, KaK II3MeHeHII51 HeKOTOpbIX nepeMeHHbIX, KOTOpnie 
OTPa)KaIOTC51 Ha OCTaJibHOH qacTII u:enoqKII nocTaBOK II BJIII5IIOT Ha 
pe3yJinTaTIIBHOCTb II 3cpcpeKTIIBHOCTb ,r:i:e51TeJibHOCTII. 

CIITyaQIIIO, «BOJIHOBOro 3cpcpeKTa» B u:enII nocTaBOK MO)KHO paCCMOTPeTb 
no aHaJIOrIIII C IIHQ)OpMaTIIKOH, r,r:i:e «BOJIHOBOH 3cpcpeKT» onpe,r:i:eJI5IeT 061>eM 
II3MeHeHIIH B CIICTeMe, OCHOBaHHbIX Ha HapyrneHII5IX. 

«BOJIHOBOH 3cpcpeKT» nyJinCaQIIII - 3TO 5IBJieHIIe pacnpOCTPaHeHII51 c6oeB 
B u:enoqKe nocTaBOK II IIX BJIII5IHIIe Ha npOII3BO.D:IITeJibHOCTb BCeii 

npOII3BO.D:CTBeHHOH u:enII nocTaBOK (HanpIIMep, npo,r:i:a)KII, CBOeBpeMeHHa51 
,r:i:ocTaBKa, 06ma51 npII6nmn ). 3To MO)KeT IIMeTn 6onee cepne3Hnie nocne,r:i:cTBII51, 
qeM KpaTKOCpoqHbie CHII)KeHIIe npOII3BO.D:IITeJibHOCTII. 3To MO)KeT npIIBeCTII K 
noTepe ,r:i:OJIII pnIHKa (HanpIIMep, Toyota noTep5IJia CBOIO JIII,r:i:epCTBO Ha pnIHKe 
nocne u:yHaMII B 2011 ro,r:i:y II BnIHy)K,r:i:eHa 6nma peopraHII3OBaTb 
KOOp,r:i:IIHaQIIOHHbIH MexaHII3M u:enII nocTaBOK). 

IIpIIqIIHnI «BOJIHOBoro 3cpcpeKTa» HaiiTII HeTPY.D:HO. C yqeTOM 
yBeJIIIqeHII51 CJIO)KHOCTII u:enII nocTaBOK II, KaK cne,r:i:CTBIIe, BJIII5IHIIeM Ha 

CKOpOCTb II 3cpcpeKTIIBHOCTb nOCTO5IHHO yBeJIIIqIIBaeTC51 KOJIIIqecTBO 
opraHII3aQIIH no BCeMy MIIPY, cocpe,r:i:oToqeHHbIX B npOMbllliJieHHbIX perIIOHax. 
KpoMe Toro, rno6aJIII3IIpOBaHHbie u:enII nocTaBOK CIIJibHO 3aBIICIIT OT 
nocT05IHHoii ,r:i:ocTynHOCTII TPaHcnopTHoii IIHcppaCTPYKTypn1. 

«BOJIHOBOH 3cpcpeKT» onIICbIBaeT pacnpOCTPaHeHIIe c6oeB B u:enII 
nocTaBOK Ha napaMeTPnl pa60Tbl u:enII nocTaBOK. IIocne nO5IBJieHII51 c6o51 ero 
BJIII5IHIIe pacnpOCTPaH5IeTC51 Ha BCIO u:enn nocTaBOK. CHII)KeHIIe MOII(HOCTII Ha 
noBpe)K,r:i:eHHOM 061>eKTe MoryT npIIBeCTII K OTCYTCTBIIIO MaTepIIaJIOB II 
CHII)KeHIIe npOII3BO.D:CTBa Ha cne,r:i:yIOII(IIX 3Tanax u:enII nocTaBOK. 

MacrnTa6nI KOJie6aHIIH II IIX BJIII5IHIIe Ha 3KOHOMIIqecKIIe noKa3aTeJIII 
3aBIIC5IT KaK OT pe3epBOB ycToiiqIIBOCTII (HanpIIMep, 6ycpepHoro 3anaca) II 
CKOpOCTII II MaCrnTa6oB BOCCTaHOBIITeJibHbIX MeponpII5ITIIH. 

Ha 3Tane ynpaBJieHII51 pIICKaMII B peaKTIIBHOM pe)KIIMe nJiaHbl ,r:i:eiiCTBIIH 

B qpe3BbJqaiiHbIX CIITyaQII5IX (HanpIIMep, HaJIIIqIIe aJibTepHaTIIBHbIX 
nocTaBII(IIKOB IIJIII MaprnpyTOB ,r:i:ocTaBKII) ,r:i:OJI)l(Hbl npOIICXO.D:IITb 6nICTPO, 
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qT0601 ycKOpIITb CTa6IIJIII3aQIIIO II BOCCTaHOBJieHIIe, qT0601 o6ecneqIITb 
HenpepnIBHOCTb nocTaBOK II II36e)KaTb ,r:i:onrocpoqHbIX B03,r:i:eiiCTBIIH. 

BHe,r:i:p5I5I TaKIIe nOJIIITIIKII BOCCTaHOBJieHII5I, KOMnaHII5IM Hy)KeH 
IIHCTPYMeHT, no,r:i:,r:i:ep)KIIBaeMbIH COBMeCTHbIMII ycIIJIII5IMII. 

B OTJIIIqIIe OT «3cpcpeKTa KHyTa», KOTOpbIH yqIITbIBaeT onepaQIIOHHbie 
pIICKII C BbICOKOH qacTOTOH II MaJibIM B03,r:i:eiiCTBIIeM, «BOJIHOBOH 3cpcpeKT» 
II3yqaeT HII3KoqacTOTHbie II CIIJibHbie pa3pynmTeJibHbie pIICKII. 

y CToiiqIIBOCTb u:enII nocTaBOK - 3TO cnoco6HOCTb no,r:i:,r:i:ep)KIIBaTb, 
,r:i:OCTIIraTb II BOCCTaHaBJIIIBaTb (a,r:i:anTIIpOBaTbC5I) 3anJiaHIIpOBaHHOe 
BbIITOJIHeHIIe noKa3aTeJieii ,r:i:e5ITeJibHOCTII. 3TOT noKa3aTeJib 5IBJI5IeTC5I eme 
O,I1;HIIM 061>eKTIIBHbIM CBOHCTBOM u:enII nocTaBOK. 

Y CToiiqIIBOCTb u:enII nocTaBOK - 3TO MHOrorpaHHOe CBOHCTBO, KOTOpoe 
BKJIIOqaeT p5I,r:i: KOMnOHeHTOB KaK BO BHYTPeHHIIX npou:eccax u:enII nocTaBOK, 
TaK II BO B3aIIMO,r:i:eiiCTBIIII C OKpy)KaIOmeii cpe,r:i:oii. 

OcHOBHbie u:eneii ynpaBJieHII5I u:ennIO nocTaBOK: 
- yBeJIIIqeHIIe o6mero 061>eMa nocTaBOK, npOII3BO,I1;IITeJibHOCTII u:enII,

(pe3yJinTaTIIBHOCTb u:enII nocTaBOK); 
- KaqecTBO (T.e. ypoBeHb npo,r:i:a)K II o6cJiy)KIIBaHII5I)
- 3cpcpeKTIIBHOCTb (3aTPaTbl Ha Q)YHKU:IIOHIIpOBaHIIe u:enII nocTaBOK).
B TO )Ke BpeM5I, ,r:i:OCTII)KeHIIe 3anJiaHIIpOBaHHbIX noKa3aTeJieii MO)KeT

nOBJieqb 3a co6oii BJIII5IHIIe B03Myll(eHIIH B cpe,r:i:e IICnOJIHeHII5I B peaJibHOM 
BpeMeHII. 

I{enn nocTaBOK no,r:i:Bep)KeHa Heonpe,r:i:eJieHHOCTII KaK Ha CTa,r:i:IIII 
nJiaHIIpOBaHII5I TaK II Ha CTa,r:i:IIII IICnOJIHeHII5I. PeHTa6eJibHOCTb u:enII MOeT 601Tb 
CHII)KeHa orpOMHbIMII CKpbITbIMII pacxo,r:i:aMII B cnyqae cepne3HOro c6o5I (T. e. 
6onee cepne3Horo B03,r:i:eiicTBII5I qeM 0601qHoe HapyrneHIIe). 3To TPe6yeT 
3all(IITbl u:enII nocTaBOK OT II 3cpcpeKTIIBHOro pearIIpOBaHII5I Ha HapyrneHII5I II 
c6oII. Cne,r:i:oBaTeJibHO, u:enII nocTaBOK ,I1;0JI)l(Hbl 601Tb CTa6IIJibHbIMII, 
Ha,r:i:e)KHbIMII II ,r:i:ocTaToqHo ycToiiqIIBbIMII, qT0601 no,r:i:,r:i:ep)KIIBaTb CBOII 
OCHOBHbie CBOHCTBa II o6ecneqeHIIe IICnOJIHeHII5I II yMeTb a,r:i:anTIIpOBaTb CBOe 
noBe,r:i:eHIIe B cnyqae HapyrneHII5I ,I1;J15I ,I1;0CTII)KeHII5I 3anJiaHIIpOBaHHOH 
npOII3BO,I1;IITeJibHOCTII C nOMOII(bIO ,r:i:eiiCTBIIH no BOCCTaHOBJieHIIIO. 
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4. Cepe6p5IKOBa I.IO. PIICKII opraHII3aU:IIII : IIX yqeT, aHaJIII3 II K0HTponn
: MOHorpacpII5I / I.IO. Cepe6p5IKOBa, O.E. rop,IJ;eeBa. - MocKBa : I1Hcpa-M, 2020 

- 223 C.

3. 7 Analyzing data in a digital economy transition

3. 7 AHWlU3 OaHHblX 6 YCJl06URX nepexooa K Z<UqJp060U :JKOHOMUKe

O6ecneqeHIIe 6naronpII5ITHoIX ycnoBIIii ,IJ;JI5I c6opa, o6pa6oTKII II 
xpaHeHII5I ,IJ;aHHbIX - 0,IJ;Ha II3 3a,IJ;aq HaQIIOHaJibHOH nporpaMMbl "I{IIcppoBa5I 
3KOHOMIIKa P<I>". lITO Hey,IJ;IIBIITeJibHO, Be,[(b KOJIIIqecTBO cpopMIIpyeMbIX 
,IJ;aHHbIX n0CT05IHH0 pacTeT: no 3KCnepTHbIM ou:eHKaM, K 2025 ro,IJ;y 
o6meMIIpOBOH 061>eM ,IJ;aHHbIX M0)KeT ,[(0CTIIrHyTn 163-175 3eTTa6aiiT (B 2018 
ro,IJ;y 3T0T noKa3aTeJib C0CTaBIIJI 33 3E), a IIX aHaJIII3 CTaH0BIITC5I 
IIHCTPYMeHT0M ,[(J15I npIIH5ITII5I 3cpcpeKTIIBHbIX perneHIIH B o6naCTII 
rocy,IJ;apCTBeHHOro ynpaBJieHII5I, nOBbIIIIeHII5I KaqecTBa OKa3nIBaeMbIX 
rocy,IJ;apCTBeHHbIX ycnyr, K0ppeKTIIp0BKII np0II3B0,[(CTBeHHbIX II 6II3Hec­
npou:eccoB. OTTaJIKIIBa5ICb OT MHeHIIH npe,IJ;CTaBIITeJieii npocpeCCIIOHaJibHOro 
coo6mecTBa, paCCM0TPIIM, KaKIIM ,[(0JI)KH0 601Tb perynIIp0BaHIIe o6pa60TKII 
,IJ;aHHbIX ,[(J15I ,[(0CTII)KeHII5I 3TIIX u:eneii II KaKIIe 0TPaCJIII y)Ke r0T0Bbl K 
U:IIcppoBoii TPaHccpopMaU:IIII. 

y )Ke He 0,[(IIH ro,IJ; o6pa60TKa 60JibIIIIIX ,IJ;aHHbIX cqIITaeTC5I 0,[(HIIM II3 
Ba)KHeHIIIIIX HanpaBJieHIIH B o6naCTII IIH(pOpMaQIIOHHbIX TeXHOJIOrIIii, 
Henocpe,IJ;CTBeHH0 BJIII5IIOII(IIX Ha rno6aJinHYIO TeXH0JI0rIIqecKyIO 
KOHKypeHTOCnoco6HOCTb ( 06 3T0M np5IM0 r0B0pIITC5I, B qacTH0CTII, B 
CTPaTerIIII pa3BIITII5I 0TPaCJIII IIHcpopMaU:IIOHHhlX TexHonorIIii B PoccIIiicKoii 
<!>e,IJ;epau:IIII Ha 2014-2020 ro,IJ;nI II Ha nepcneKTIIBY ,IJ;0 2025 ro,IJ;a). IIpIIqeM 
n0JI0)KeHII5I 0 Heo6XO,[(IIMOCTII pa3BIITII5I II npIIMeHeHII5I TeXHOJIOrIIii Big data 
C0,IJ;ep)KaTC5I He T0JibK0 B CTPaTerIIqecKIIX, HO II B 0TPaCJieBbIX ,[(0KyMeHTax. 
TaK, o6pa60TKa 60JibIIIIIX ,IJ;aHHbIX 0THeCeHa K 0CH0BHbIM CKB03HbIM 
TeXH0JI0rII5IM pa60Tbl C ,IJ;aHHbIMII B TPaHcnopTH0M K0MnJieKce B C00TBeTCTBIIII 
C KOMnJieKCHbIM nJiaHOM MO,IJ;epHII3aQIIII II pacrnIIpeHII5I MarIICTPaJibHOH 
IIHcppaCTPYKTypnI Ha nepII0,[( ,[(0 2024 ro,IJ;a, nop5I,I1;0K 0TPa)KeHII5I paCX0,[(0B Ha 
BHe,IJ;peHIIe TexHonorIIII Big data B ccpepy ocymecTBJieHII5I yqeTH0-
perIICTPaU:II0HHoix ,IJ;eiicTBIIii npe,IJ;ycMoTpeH IIop5I,IJ;KOM cpopMIIpoBaHII5I II 
npIIMeHeHII5I K0,[(0B 6IO,IJ;)KeTHOH KJiaCCII(pIIKaQIIII P<I>. KpoMe Toro, B 
MeT0,[(IIqecKIIX peK0MeH,IJ;aQII5IX no nepexo,IJ;y rocy,IJ;apCTBeHHbIX KOMnaHIIH Ha 
npeIIMymecTBeHHOe IICnOJib30BaHIIe OTeqecTBeHHOro nporpaMMHOro 
o6ecneqeHII5I onpe,IJ;eJieHnI u:eneBnie noKa3aTeJIII no pa3pa6oTKe Ha ocHoBe 
TaKoro ITO CIICTeM o6pa6oTKII 6onnrnIIx ,IJ;aHHoIX. 
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2021 ro.o, YKa3oM TTpe3111.o,eHra Pt 06bsie11eH ro.o,oM HayK111 111 

TeXHOJ1or111iii. HayKa cero.D,HSI CTQJ1Q KJ1I-04eBbIM HOU1110HQJ1bHbIM 

np111op111reTOM COU1110J1bH0-3KOHOMll14eCKOro pa3B111Tll1SI Pocc111111 111 ee 

per1110HOB. TTpopblB B TeXHOJ1or111six, 3KOHOMll1Ke 111 AOCTll1>KeH111e 

COU1110J1bHOro nporpecca B03MO>KHbl TOJ1bKO B ycJ10Bll1SIX recHoro 

naprHepcrea 06pa3oeaH111si, rocy.o,apcreeHHoro ynpae11eH111si 111 61113Heca. 

CMoJleHCKMM cpM11Ma11 PoccMMCKoro 3KOHOMM4ecKoro YHMBepcMTeTa 

MMeHM r. B. TT11exaHOBQ BH0Cll1T 60J1bWOiii BKJ10A B no.o,roT0BKY 

Ka.o,poe .D,J1SI ycnewHoro cpyHKU1110H111pOBQHll1SI 111 pa3B111Tll1SI 3KOHOMll1Kll1 

CMoJ1eHcKoro per1110Ha. 

B HOCTOSIU.,.ee epeMSI 111HHOBOU1110HHbil'.ii, TeXHOJ10rll14Hbil'.ii nyTb 

SIBJ1SleTCSI KJ1I-04eBbIM cpaKropoM pa3B111Tll1SI 3KOHOMll1Kll1 MHOr111x crpaH, 

Q u111cpp0B11130U111SI KOCHYJ10Cb ecex ccpep .o,esireJ1bHOCTll1. B ycJ10Bll1SIX 

u111cpp0B11130U111111 HOBbie TeXHOJ1or111111 no3BOJ1SII-OT 6bICTpo 111 

K04eCTBeHH0 o6pa6aTbIBQTb 60J1bWOiii MQCCll1B A0HHbIX 111 onepaTll1BH0 

np111Hll1MQTb peweHll1SI. 

O.o,Hoiii 1113 rJ10BHbIX 0TJ11114111TeJ1bHbIX oco6eHHOCTeiii 

coepeMeHHoro 3Tana pa3e111r111si r1106a111113au111111 111 M111poeoiii 

ll1HTerpau111111 SIBJ1SleTCSI QKTll1B11130U111SI np111rpaHll14HOro corpyAH1114eCTBO. 

TTpecne.o,ysi onpe.o,eneHHbie 3K0H0Mll14ecK111e, no11111r1114ecK111e 111 

ryMOHll1TOpHbie ue11111, rocy.o,apcrea C03.D,OI-OT AOBOJ1bHO CJ10>KHbil'.ii 

MeX0Hll13M o6w.eHll1SI C BHeWHll1M M111p0M, B K0TopoM C04eT0I-OTCSI 

3J1eMeHTbl 111116epaJ1bHOiii 111 nporeKU1110Hll1CTCKOiii n0J1111Tll1Kll1. Ba>KHbIM 

np111op111reTOM perll10HQJ1bHOiii nOJ1111Tll1Kll1 CTQHOBll1TCSI nOBbIWeH111e 

K04eCTBQ >Kll13Hll1 111 3KOHOMll14eCKoro npocrpaHCTBO. 
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